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Chure danh trong DN Giam Ddc phu trach chuyén mén

Céc bang cip ban c6 Ths.Bs chuyén nganh Rang — Ham — Mat

Kl{lh ng%nem trong 20 nim

nganh nay

Cong vi¢e da trai qua
trudc day

Kinh doanh phong kham nha khoa tir 2007 t&i nay

bia chi noi ¢ hi¢n nay

61- nguyen van gidp - cau dién — ha ndi

Vo / Chong / Céc con

bacolvova2con

Chuyén mon chinh

Xay dung va quan 1y linh vyc chuyén moén trong nha khoa

S¢ truong (mdt manh)

- Vui vé, hoa dong v6i moi ngudi

- Nim Qét duoc tam 1y va giao tiép t6t ,danh giad dugc diém yéu va diém
manh dé giao viéc hi€u qua .

- Tich cyc , ning dong co thé thich nghi trong moi méi trudng , hoan canh
- C6 thé binh tinh d6i dién véi bién 6 .

- Ludn lang nghe chia sé, gop y cua dong nghiép, cap dudi va ddi tac

- chiu khé hoc hoi va tim hiéu nhitng diéu méi mé

- Nau an ngon

S6 doan (mit yéu)

- D€ dai vdi ban than va kho tinh voi nguoi khac
- Ludn mudn moi thtr phai ngén lap, chinh x4c, rat ghét cho dgi va sai hen.

Thoéi quen hang ngay
cua ban

- boi, gym, yoga , doc sach
- Niu n
- Hoc cac khoéa hoc

S¢ thich (mén an, am
nhac,...)
va so ghét cua ban.

-S¢ thich : du lich, cham séc gia dinh
- ludn suy nghi tich cyc trong cong viéc cling nhu trong cudc sdng
- Ghét nghe nd1 doi hay phai noi doi

-Giao luu, mo rong cac moi quan hé

Nhitng hoat dong toi -Thé duc va xem film
yéu thich -bi du lich cung gia dinh, ban bé
- Thich tréng va cham ciy , nudi cac con vt
E,l};a;[é‘;ong chdy bong Gitp d& dwoc nhiéu ngudi cung hudng t6i 1 cude sdng tuoi dep!

Nhitng diéu chua ai
bict vé toi

- Dé xtic dong khi xem phim tinh cam




Chia khoa thanh cong
cua toi

Ludn vui vé, suy nghi tich cyc, nhin vao van dé dé giai quyét chir
khong nhin vao cau chuyén dé giai quyét.

Ngay T7, CN ban
thuong lam gi

To1 danh thoi gian cho ban than

Ban mong mudn gi 1-2
nam toi

On dinh viéc phat trién phong kham

Phat trién duoc cong ty riéng vé phan mém sb hoa cho doanh nghiép
va hd tro duge nhidu phong kham nha khoa dang loay hoay trong van
dé quan tri

Than tuong
Nhan vat ua thich ctia
ban

- Dale Carnegie - bac thay giao tiép

Diéu can lam trong 12
thang téi

Pua duogc phan mém nha khoa ra thi truong va phu séng manh

Céc CLB, t6 chirc ma
ban tham du

BNI

Bing GAINS + M




GOALS — nhiing muc
tiéu cua ban, ban can
dat duoc diéu gi cho
ban than, cho cudc
sdng, cho cong viéc. ..

On dinh su phat trién ciia Xanh dental

Hoc tap va trng dung Al vao céc cong viée

Phat trién ban than dé thanh ngudi dan dau

Can bang giita cong viéc va gia dinh

Khéng kiém tién bang moi cach nhung s& khong bo qua bt ctr co
hoi kiém tién nao néu thay phu hop tiéu chi

Accomplishments —
Nhiing thanh tyu cua
ban (tir lac nho dén
16m), tai san, kinh
nghiém, kién thuc, k¥
ning, bang cap...

Luén dimg dau trong 12 nim hoc phd théng

Hoan thanh xuét sic 6 nam dai hoc y ha ni

Tham gia bac sy khong bién gidi 1 nam tai Cambodia sau khi ra
truong.

Trd vé nude tiép tuc hoc tap va lam viéc trong linh vyuc rang
ham mat tr 2004 téi nay

Interests — Nhitng s&
thich cua ban, s& thich
chung gitp chung ta dé
gip g& va bén chit
nhau hon

bi du lich cung gia dinh , ban bé
Trong cay, lam vuon ,nghe nhac
Song vui vé, suy nghi tich cuc,

Networks — Cac mbi
quan h¢ chét lugng cua
ban (déi tac, ba con,
ban bé, sép...)

Két ndi toi nhitng doanh nghiép kinh doanh vé vat tu , vat liéu y té
cho nha khoa , cac chu phong kham , quan Iy phong kham hogc
chuoi hé thong phong kham...

Skills — Cac Ky nang,
kha nang cua ban, qua
phan nay, ban be s& yén
tdm va tin cdy ban hon

Trd chuyén, chia s¢ dugc véi nhitng ngudi 16n hoac nhd tudi hon
minh.

Than thién, cdi mo va séng chan thanh, khong vu loi

K¥ nang dam phan va phan doan tinh hudng

K¥ ning thuyét phuc va tao thién cam , k¥ ning ban hing




PHIEU DAT QUAN HE HOP TAC

Bi quyét : “ Ton trong thoi gian ciia nhau, ling nghe tich cwe va ludén dong vién nhau, tip
chung vao cac vin dé cin thao ludn. Sau khi di nam bat hét cac théng tin ciia nhau thi
hiy bat diu ra ngoai tim kiém khach hang tiém ning cho ddi tac cia ban

1.M0 ta cu thé vé san pham / dich vu ciia cong ty ban dang cung cip

- Hoat dong 18 nam trong linh vyc nha khoa , véi di ngii y bac si c6 chuyén mon gioi va
phuong chdm bao ton va chdm soc . Tiéu chi 1y khach hang 1am trung tim dé mang t6i trai
nghiém dich vu tdt va chat lugng . Hién tai Xanh dental dang c6 2 co s :

« 182 Chu Gidy — Cau Gidy - Ha Noi
e 93 Pho Nhon — Xuan Phuong — Ha Noi

Hotline : 0869019000
Email: xanhdental@gmail.com

Fanpage: https://www.facebook.com/share/1 EGjZtdmh4/?mibextid=wwXIfr

Website: xanhdental.vn
Hién tai Xanh Dental dang c6 cac dich vu nhu sau :

- Tham my ring st
Trong rang Implant
Chinh nha / Niéng ring
- Nha khoa téng quat

2.Sw khac biét so v6i doi thi canh tranh :

Chuyén siu chinh nha tré em diing “thoi diém vang”, khong doi thay hét raing mai lam —
gitp han ché nho rang, phong ngtra 1éch ham tir sém.

Piéu tri dya trén dao dirc & chuyén mén, khong ban dich vu, chi lam khi thyc su can —
phac d6 r0 rang, minh bach véi khach hang.

H¢é thong chim séc khach hang 3 16p: bac si— diéu dudng — cham soc sau diéu tri, c6 nhéc
lich — theo doi dinh ky — bao cao két qua day du.

Mot trong s0 it nha khoa diéu tri vi cong dong ¢ ap dung bao hiém y té (BHYT) truce
tiép chi tra cho bénh nhan nhung vén giir chuin dich vu cao cip, giup khach hang tiét
kiém chi phi ma trai nghiém thoai mai.



https://www.facebook.com/share/1EGjZtdmh4/?mibextid=wwXIfr

Chii dong cong nghé & chit lwong véi cac may moc hién dai cong nghe tlen tién , chup
Xquang ,CTCB dwgc kiém dinh chuan y té, phong Lab rang st va phin mém quan ly
khach hang Al riéng. Gitp rat ngin thoi gian — kiém soét chit luong — cham séc khach hang
tron doi.

Vi tri thuén lgi, tip trung vao nhém gia dinh & tré em, gin cic trudng hoc — khu dan cu
dong duc.

Tét ca dich vu c6 hop ddng va bao hanh bing vin ban, giup khach hang va nguoi gisi thiéu
yén tam tuyét doi.

3.Khach hang va thi trweong muc tiéu cia ban la ai ?

_1. Khach hang dich vu Rdng str thdm my
Nhdm khéch hang Pac diém cu thé

. . Lam viéc van phong, kinh doanh online, quan tam ngoai hinh,

N 25-4 A en a . :
U gidi 25-45 tuol thu nhap tu 12-30 triéu/thang.

s VI MC, tu van vién, ban hang, spa, streamer, beauty blogger...

NguGi lam ngh€ giao tiep nhicu €an nu cu'di dep dé€ ting uy tin va tu tin.

Ngudi da trém/chira nhiéu réng nhung  Ra@ng nhiém mau tetracycline, mon men, h6/mém nhe nhung

mudn cai thién thdm my khong muén niéng.

Khach hang can thay ddi hinh anh — cudi €6 dau/chi ré, ngusi chuan bi event, ra mat san pham... mudn
hoi — chup anh lam rang gap trong 3-7 ngay.

2. Khach hang dich vu Cdy ghép Implant
Nhém khach hang Dic diém cu thé

Ngudi trung nién — cao tudi (35— Mat 1 hodc nhiéu ring do sau, viém nha chu, tai nan; muén an nhai
65 tudi) chéc chan - lau dai.

Khach hang that bai sau khi deo  Ham gia léng, gay dau nu'éu; mudn giai phap co dinh, bén, khong roi
ham gia thao 1ap khi &n udng.

e vwm tn . .. . . Chadoanh nghiép nhé, gido vién, cdng chirc, ngu'si cé6 bao hiém cao

Ngudi co diéu kién kinh t& 6n dinh . oA e . R cr s
g j * cap; uu tién chat lurgng va si'c khoe hon gia re.

Ngudi c6 bénh ly toan than nhung Tiéu dudng nhe, huyét ap... cin nha khoa cé bac si giéi va quy trinh

mudn diéu tri an toan vo trung chuan.




3. Khach hang Chinh nha tré em (6-15 tudi)

Nhém khach hang D3c diém cu thé
Tré 6-12 tudi giai doan Rang moc léch, chen chiic, sai khép can nhung can thiép som sé khéng
thay rang hon hgp phai nhé'réng sau nay.
Tré bi théi quen xdu Mt tay, thé miéng, day Iudi, cin méi — dan dén hé, mém, hep ham.

Phu huynh co ki€n thi'c & Thu nhap tir 15-40 triéu/thang, quan tam hinh anh & tuong lai con (muén
thu nhép 6n dinh con tu tin — dep — phat trién ham mit chuian).

Hoc sinh tai cac trudng gan

phong kham Khu vu'c mam non, tiéu hoc, THCS xung quanh cd sé Xanh Dental.

4. Khach hang Chinh nha ngwdi lon (Niéng rdng thdm my)
Nhém khéach hang Dac diém cu thé

Ngudi 18-35 tudi R’%‘mg’hé, n_‘1A6m, léch — nbungvmon? m‘u_é'n’ chinh rang nhe nhang,
kin dao (niéng trong su6t hoac mac cai str).
Ngu®i di 13m can giao tiép nhigu C_Iluyen V|e_n tAu’ vanv{ nhan‘:nen Xan phong, tai chinh, sales, giao
vién... ngai niéng sat truyén thong.
Phu n{i inh, mudn cai thién T ~ g " R A
UA u S?u s\l ! u‘o_ cal thie Co tai chinh t6t hon, san sang dau tu cho ban than.
khudén mat va nu cugi
Ngudi tirng niéng nhung tai Iéch do

khéng deo ham duy tri Nhu cau chinh stra nhanh, it dau, it can thiép.

5. Khach hang Nha khoa téng qudt & BHYT
Dich vu Khach hang cu thé

. ~ “ .+ Ngudi tir 18—45 tudi, nhan vién vin phong, hoc sinh — sinh vién, phu
Kham — lay cao rang — tram rang nii ¢6 con nhé

Nh& rang khén/viém Igi Nguoi 18—-30 tudi bi dau rang khén, sung nuéu.

Didu tri tuy rsn Khach hang dau rang do sau, viém tuy, thuong la giéi van phong, sinh
1y rang vién, ngudi khong co thdi gian di kham thudng xuyén.

Khach hang st dung BHYT Hoc sinh, sinh vién, ngudi lao dong c6 BHYT, mong mudn vira du'gc

nhung muéh trai nghiém dich vu chi tra bao hiém — vira dugc chdm séc nhe nhang — sach sé — khéng

t6t “bénh vién héa”.




4.Nhirng nganh nghé nao c6 thé két hop véi dich vu ciia ban ma hién tai chapter chua
¢6 : Nhitng nganh nhu ThAm m¥ vién , Spa , Salon , gido duc

5.T6i nén mé dau cudc hoi thoai nhw theé nao dé dan dat khach hang néi ra nhu cau ciaa
ho:

1. Dich vu Ring sit - ThAm my nu cwoi

Muc tiéu Ggi d& khach tu' néi “em mudn réng dep hon, muén tu tin han...”
Caumgé - . ~ . e e vy R \ "
U Anh/chi da bao gié cam thay chua tu tin khi cu'gi vi rang cua minh chua?

“Néu ring anh/chi trang déu han mat chit thi anh/chi cé thoai mai khi néi chuyén/chup
anh hon khéng?”

Caudao “Diéu gi d ham rang hién tai lam anh/chi chua ung y nhat — mau rang, hinh rang hay do
sau léch?”

2. Dich vu Tréng Implant - Mat ring / An nhai khé

Muc tiéu Khach tu chia sé vé viéc mét rang, kho an nhai, tu ti

gg:j mJ “Anh/chi cadm thay viéc an udng cta minh c6 bi anh hudng do mat rang khong?”
“Khi giao tiép hay cuadi, anh/chi co thdy ngai vi mat rang khéng?”

Cau dao “Néu c6 thé dn nhai chiac nhu ring that tré lai, anh/chi c6 mudén tim hiéu giai phap
sau khong?”

3. Dich vu Chinh nha tré em (niéng rang so'm)
Muc tiéu Phu huynh tu' néi ra lo 1ang vé rang cua con

“Rang cua bé thay déu khong anh/chi? Co chiéc nao moc léch hoac bi chen chiic

Caumdé dau ,, .
khong?”

“Anh/chi cé thiy con hay thé bang miéng, mat tay hay rang moc chia ra ngoai khong?”

Cau dao “Néu chinh sém dé sau nay khéng phai nhé ring khi niéng, anh/chi cé quan tim
sau khong?”

4. Dich vu Chinh nha ngwai lé'n (niéng thAim my - si¥ - trong sudt)

Muc tiéu Khéach tu thira nhan rang ho mudn rang dep han / tu tin hon
Cau mg " . iy e . e e x o~ A om
d3u Anh/chi c6 bao gi6 thay hai ngai khi cudi vi rang chua déu khong?

“Néu khong phai gan méc cai kim loai 16 ra, anh/chi c6 nghi dén chuyén niéng ring
khong?”




Cau dao

<Au “Diéu gi khién anh/chi chua thuc hién niéng rang — sg dau, sg xau hay sg ton thai gian?”

5. Nha khoa tong quat - Pau rang, cao riang, rang khon

Muc tiéu Khach tu chia sé van dé vé sirc khoe rang miéng
Cau md dau “Gan day anh/chi co thay & buét, dau nhirc hay chay mau khi danh rang khong?”
“Anh/chi da lay cao rdang hoac kham rang dinh ky trong 6 thang gan day chua?”

Cau dao sau “Rang khon c6 lam anh/chi bi dau ham, s6t, hoac kho6 an uong khong?”

TAI SAO BAN LAI GIOI THIEU/CHON TOI VA NHA KHOA XANH DENTAL PE
GIOI THIEU :

Toi gidi thiéu Xanh Dental vi ho lam nghé bang tdm, khong vé bénh — bac si gi6i, nhe tay va cham
khach tan tinh.
Ai minh gui dén ciing quay lai khen va gigi thiéu thém ban bé

6.Nhitng cum tir nao néu tdi nghe thay sé 1a mot 1o giéi thiéu tot cho ban ?

1. RANG SU - THAM MY NU CUOI
L)\ Néu ban nghe ai noi:

 “Rang vang qua, cuoi khong tu tin chit nao.’

e«  “T6i mudn 1am ring st nhung so gia, so mai ring nhiéu.”
e  “Sap cudi ma ring chua dep.”

e “Chup anh khéng dam cudi vi rang xau.”

Haiy két ndi véi: Xanh Dental — Phong Lab inhouse dam béo cé rdng thay thé ngay
sau khi lam , bac st chuyén mon cao dam bado vo trung va ky thudt .

2. IMPLANT — MAT RANG / AN NHAI KHO
L\ Néu ai than rang;

o “Mat ring nén an udng rat bat tién.”
 “Ham gia long leo, nhai gi cling dau.”
e “Mubdn trong ring nhung s¢ dau, s bién ching.
 “B&/me minh 16n tudi mat ring, in gi ciing kho.”

2

Hay két ndi véi: Xanh Dental — Trong rdang Implant khéng dau, bao hanh ré rang.




3. CHINH NHA TRE EM (NIENG SOM KHONG NHO
RANG)

L\ Nhiing cau kiéu nhu:

« “Con minh ring moc 16n xon, khong biét c6 can niéng khong.”
 “B¢ mut tay, tho miéng — s¢' sau nay rang ho.”

“Nghe noi nleng rang phai nhd, dau 1dm dung khong?”
“Khéng biét bao nhiéu tudi thi nén chinh rang cho con.”

Nhé t6i: Xanh Dental — chuyén chinh nha dir phong cho tré, giam nguy co nhé rang.

4. CHINH NHA NGUOI LON (MAC CAI SU - TRONG
SUOT)

L\ Néu khach néi:

e  “Mubn niéng nhung ngai xau, di 1am phai gap khach hang.”
“Rang hoi h6, mudn niéng lai ma s¢ dav.”

e “Hoi xua nleng roi nhung gid 1éch lai.”

“C6 loai niéng nao khong bi 16 khong?”

Giai phap: Niéng sit — niéng trong suot tai Xanh Dental.

5. NHA KHOA TONG QUAT & BHYT
£\ Nhimng tin hiéu rd rang:

“Pau ring qu4, miy hom nay khong nga noi.”

“Panh ring chay méau — rang bi & budt.”

“Rang khon moc léch, dau ca ham.”

¢ “C6 chd nao kham ring duoc dung bao hiém ma van nhe nhang khong?”

Cr gi6i thiéu t6i: Xanh Dental — sach, nhe nhang, c6 hé tro BHYT,

7.Lam thé nao t6i c6 thé danh gia dau 1a referral tot cho ban néu tdi thiy referral ay
thue sy tiém niing ?

& Ho dang gip dung van dé vé rang: dau — léch — mit rang — x4u — khéng tu tin

9 ¢

« Ho d3 ndi ra mong mudn tim giai phap (vi dy: “dang tim chd meng rang cho con , “mudn trf‘mg




rang nhung s¢ dau”)
& Ho khong tir chéi khi duoc dé xut két ndi voi nha khoa uy tin

8.Dau sé 1a mot referral ko thich hgp véi ban ?

Trwong hop Giai thich
Chi mufSn lam ring gia ré, khong quan  Khong pht hop véi gia tri diéu tri chuan — bén —
tam chat luong lau dai cua Xanh Dental.

’ A A ~ 0 .o
Khdch mudn khuyén mai 100%, gidm ey 50 opai 60 khach hang muc tidu,
nhiéu hodc mién phi
Vi dy: phau thuat ham mit 16n, chinh nha xuong

Nhu cAu ngoai pham vi chuyén mon N A A
goal phe y chuyén sau tai bénh vién.

9.Nhitng quan niém sai vé SP/ dich vu ciia ban thuong la gi ?

1. Véi dich vu Niéng rang (tré em & ngwoi 16'n)
& Quan diém sai Sy that ding

“Niéng rang phai dgi thay hét Niéng tré em hiéu qua nhat khi 6—12 tudi (giai doan ring hon
rang mai lam.” hgp), gitp han ché nhd ring & chinh xuong kip thdi.

“Niéng rang la dau, rat lau va Ngay nay c6 niéng khéng nhd ring, khi cu nhe, thim chi ngu'si

chi danh cho ngudi tré.” 30-40 tudi van cé thé niéng hiéu qua.
“Niéng ring lam mjt thut Chi xay ra néu nhé va kéo ring sai co ché. Véi phac dd chuin &
vao/ham hop di.” dua trén guong mit, diéu nay dudc ki€ém soat hoan toan.

2. Véi dich vu Ring sit thAm my
¢ Quan diém sai Sy that dung

“Boc ring sir Ia phai mai hét Hién nay c6é phuong phap mai tdi thi€u, thadm chi dan sir Veneer chi
rang goc.” mai mat ngoai — giir nguyén rang that.

“Réng s chi dé dep, dé héng Ring sir cé tudi tho 10—15 ndm, tham chi l1au hon néu lam ding ki
va khong bén.” thuat & cham sdc tot.

“Lam rang s xong an nhai Néu khép céan diéu chinh chuan & sir dung sir tot (Emax, Lava...), sifc
yéu, sirt mé.” nhai gan nhu rang that.

3. V@i dich vu Implant (ciy ghép riang)
3¢ Quan diém sai Sy that dung

“Trong Implant rat dau va nguy Thuc té gay té tot nén hau nhu khach chi thay hai tirc nhe, it
hiém.” dau hon nhd réng khén.

Ngudi tré mat ring cang nén trong Implant dé tranh tiéu

Implant chi danh cho ngudi gia. xuang, l&ch ham.




“Lam Implant phai kiéng néi chuyén, Sau 1-2 ngay da sinh hoat nhe, an mém binh thudng; khong
an udng lau.” phai ‘'nam moét cho'.

Ti Ié thanh cong Ién dén 95-98% néu xucng tot, bac si gioi

“Implant dé bi dao thai.” AR
va cham soc dung.

4.V&i Nha Khoa tong quat & diéu tri BHYT
¥ Quan diém sai Sy that ding

“Kham rang thi di ddu ciing nhu Chat luvdgng khac nhau nhiéu: vo tring, bao hanh, tay nghé, cong
nhau, lam & bénh vién choré.”  nghé xac dinh ro két qua va do bén.

“Nho riang khon chic chan dau,  Véi ki thuat gay té tot + nhd it sang chan, nhiéu khach chi sung
su'ng may ngay.” nhe 1-2 hom hoac khong sung.

Nhiéu nha khoa (nhu Xanh Dental) ap dung BHYT nhung van
phuc vu nhu dich vu cao cap — chi khac vé phan chi phi thanh
toan.

“Piéu tri BHYT la sé cham, chd
dgi va phuc vu té.”

10.Ban c6 hai 1ong véi cach quang cdo vé san pham/ dich vu ciia ban hién tai ?
Thanh that ma néi: Chwa hoan toan hai long.
Hién tai, Xanh Dental d3 trién khai mot s kénh quang ba hiéu qua nhu:

« Fanpage/Facebook c4 nhan/ Tiktok — chia sé ca diéu tri that va tu van kién thirc.

« Khach hang gidi thiéu khach (word-of-mouth) — day van 1a ngudn khach chit luong
cao nhat.

e Tham gia BNI dé tao referral chuan muc va tang nhan dién thuong hi¢u.

Tuy nhién, van con mgt so dieu khién toi chwa hai long hoan toan:

« Nhiéu ngudi van nghi nha khoa 1a “dau — dit — so” nén quang cdo can mang tinh gido
duc, xdy niém tin hon 13 giam gia.

e Dich vu chinh nha tré em, implant, rang str — von 1a cac dich vu gia tri cao — nhung
chua dugc truyén thong dung dé khach hiéu loi ich dai han.

« Chua khai thac hét ngudn strc manh tir referral chat lwong trong BNI (giéi thiéu dung
ngudi — dung thoi diém).

 T6i mong mudn khach hang tim dén phong kham vi tin twéng & hiéu ding gia tri,
chir khong chi vi khuyén mai.

Vi vay:

T6i dang tap trung chuyén tir quang céo “don thuan” — sang “gido duc khach hang & xay
dung uy tin”.

Va t6i xem BNI 1a kénh quang b4 dang tin ciy nhat, vi mdi referral di kém 13 mot 1oi
dam bao vé uy tin.




11.Tw 1-10, ban danh gia toi sé 1a ngwoi hgp tac véi ban & mirc nao ? (1: Ko phu hop,
10: Rat phit hop )

12.T6i can lam diéu gi khac dé dap wng dwoe mire s6 10 ?

- Gilp thanh vién hiéu 1 dich vu cua toi

- Dé nguoi gi6i thiéu yén tdm rang khach cua ho dugc chim tt, khong bi ban hang
qua da.

- Cho thanh vién “trai nghiém that”

- Thé hién sy chuyén nghiép & tran trong mdi quan hé.

10 CAU HOI GIUP CAC THANH VIEN POWERTEAM CHO BAN NHIEU REF HON

Cau héi Tra loi

1. Hay cho biét | Toi bat dau tir mot mong mudn rat don gian: lam viéc tai mot phong
ban da khéi | khdm nha khoa noi khach hang dugc diéu tri dung — dt — va bang su tir
nghiép nhw |t
thé nao T6i ting 14 nan nhan cia mot phong kham nha khoa thiéu uy tin dan

dén hé luy phai di niéng rang mic di ham ring cta chinh ban than minh

.T6i nhan ra hai diéu cta nhitng phong kham nha khoa hién gio :

e Co6 noi lam rat gioi vé chuyén mon nhung thi€u sy thau cam voi
khéch hang.
e (Co noi lai dat doanh thu 1én trudc sirc khoe bénh nhan.

T6i mudn tao ra mot mo hinh khic — noi ma béc si 1am nghé bang
chuyén mén va luong tim va nhan rong mo hinh dé khach hang vira
duoc trai nghiém dich vu tbt, vira c6 noi uy tin tin cay dé giao pho st
khoée cua minh .

2. Diéu gi ban Diéu t6i yéu thich nhat 1a dwoc thdy khdch hang thay doi ca nu cuoi
thich nhat vé lan cam xiic va khéng con phai chiu dwng nhitng con dau.

viéc minh dang
1am? Hay ké cho T61 nhd c6 mot benh nhan lam rang su tai xudng vi tin vao 1o1 cua

toi nghe mot nhimg nguoi khong c6 chuyén mon va gia ré ,dé lai hau qua Ién stre
khach hang khoe voi nhimg thang ngay song lién v&i thube giam dau , mAt dn mat
ngii t6i khi chai san thudc giam dau va khong thé chiu dyng dugc nira .
Khi diéu trj ctru bénh nhan dé thoat khoi ndi dau trién mién d6 , bénh
nhan da khoc va ndi gid nhu tim dugc mot phong kham c6 chuyén mon
va cai tam thi em da khong phai chiu dung con dau kinh khung to1 vay .

Khoanh khic d6 1am t6i tin ring — minh dang 1am mot cong viée y
nghia.




3. Piéu gi gitip
ban va Cong ty
ban khac biét so
véi doi thii

Piém khic biét Cach chung toi thue hién
Chi diéu tri khi cin — khong ban  Moi phac db déu dua trén chuyén
dich vu mon, khong chay theo doanh thu.
Giam nhd rang khi 16n — hién rat
it phong nha lam dugc.
C6 hé sinh thai riéng: Nha khoa — Chu dong chét luong, tién do va
Lab rang sit — Phan mém CRM  cham soc tron vong doi khach
Al hang.
Chim s6c khach hang 3 16p — theo Khong diéu tri xong rdi théi — ma
doi sau dieu tri dong hanh dai han.

Chuyén sau chinh nha tré em
dung “thoi diém vang”

4.Ban co6 loi
khuyén nao cho
ngwoi méi khéi
nghiép trong
nganh cia ban

- Pumng bét ddu bang tién — hiy bat dau bang chuyén mén va su tir té.
Khi chua du khach, hay danh thoi gian hoc — rén k¥ thuat — xay quy
trinh chuan. Tuyét d6i khong “v& bénh — ban dich vu” dé kiém tién
nhanh. Mat uy tin mot 1an 12 mat mai mai.

- Pau tu sém vao dich vu khach hang va truyén thong ding gia tri that
— dirng quang c4do quéa muc.

- Va cudi cung: co thé chua giau ngay, nhung hdy lam nghée sao cho
ngu ngon moi toi

5. Nhirng xu
huéng sip dién
ra déi véi DN
ban hay nganh
nghé ciia ban

- Khach hang ngay cang chon chét lugng & trai nghiém thay vi gia
ré.

- Chinh nha dy phong & nha khoa tré em tré thanh nhu ciu lén ciia
cac gia dinh.

- Cong nghé Al — phan mém quén 1y — theo ddi khach hang s& quyét
dinh nha Khoa nao ton tai lau.

- Cac phong nha nhé sé cin lién két thanh hé thong — hodc nhuong
quyén thuong hiéu dé phat trién.

- Nha khoa két hgp bio hiém y té & béo hiém tw nhan s€ 1a lgi
the.

6. Theo ban,
nhirng chién
lwgc nao hiéu
qua nhat dé
quang ba DN
cua ban

Chién lwge
Khach hang gi¢i thi¢u khach
hang (Referral Marketing)

Tham gia BNI — xay quan hé
véi chit doanh nghiép

Vi sao hi¢u qua?
Nguoi that — trai nghiém that — niém
tin cao hon quang cao.
Referral chit luong — khach c6 kha
nang chi trd — it mac ca.
Xay uy tin chuyén gia (content

Chia sé kien thirc, khong chi marketing, fanpage, workshop phu

quang cao huynh...).
Case thue té truwdc & sau dieu Minh bach, khong néi suéng — tao
tri niém tin ngay lap tuc.

Trai nghiém dich vu t6t &

< A e Mot khach hai long = 5 khach mai.
cham sdc sau di€u tri

7. Ban mudn
thay doi diéu gi
néu ban mong
mudn c6 sy thay
ddi lién quan dén

Néu duoc thay d6i, t6i mong:

- Nganh nha khoa minh bach hon — khong con tinh trang “vé
bénh — ban dich vu, lam cho khach mat niém tin vao nha si.”




DN hay nganh
nghé cia ban

Khach hang dugc gido duc ding kién thire — hiéu ring diéu
tri nha khoa khong chi la 1am dep ma 1a stc khde lau dai.
Trong doanh nghiép cua t6i, t6i mong mudn xay dung duoc
mot doi ngti bac si va nhan vién vira giéi chuyén mon vira
tan tam, coi khach hang nhu nguoi than chir khong phai “ca
doanh thu”.

8. Sw kién 16n
sap xay ra doi
voi ban la

- Chuan bi ra mat phan mém quan 1y nha khoa két hop Al va cham
soc khach hang tu dong

9. Piéu thach
thirc 16n nhat
hién nay cia ban
la gi

Hién tai, thach thirc 16n nhat cta toi 1a:

Lam sao dé phat trién doanh nghiép nhung van giit dugc chat
luong va gia tri c6t 151

Tuyén dang ngudi — giit chan duoc bac si, diéu dudng, nhan
vién c6 tim va co tam.

Gia canh tranh — chi phi van hanh ting, nhung van dam bao
khach hang duoc trai nghiém dung chuan, khong chay theo
dich vu gia ré.

Va dic biét, 1am thé nao dé nhiéu nguoi hiéu ding vé nha
khoa — rang khong phai cir dep 14 duoc, ma 13 chirc ning, strc
khéde va cd cam xuc.

10. Ban dang tim
kiém khach hang
muc tiéu nao,
1am thé nao dé
ti c6 thé nhan
biét khach hang
tot nhétcho
ban....

Chinh nha tré em

Niéng ring ngudi

lon

Ring sir thim my

Implant — tr(“)ng

rang

Nha khoa tong
quat/ BHYT

Dich vu

Khach hang ly tuwéng
Phu huynh c6 con 6-15 tudi, rang moc 1éch, ho,
mom hodc thd miéng/mut tay.
Nguoi 18-35 tudi mudn cai thién tham my nhung
can dep — kin dao — khong nho rang.
Nguoi lam nghé giao tiép, sap cudi, ngudi mudn
thay d6i nu cudi dé ty tin hon.
Ngudi mat rang, kho nhai, cha me 16n tudi can
rang chic dé an udng.
Nguoi dau rang, rang khon, sau rang, viém loi,
muon kham nhe nhang & chuén y té.




